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JLMBC Monthly Meeting 
March 8, 2022 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS ALTERNATES RESOURCES TO THE JLMBC 
*James Bradley, SEIU Local 99 Dr. Celena Burkhardt, *Leon Marzillier, Retiree 

*Hazel Alonzo, President Teamsters Local 911 *Laurie Green, Retiree 
AFT College Staff Guild, Local Dr. Mercedes Gutierrez, *Fern Reisner, Retiree, AFT 
1521A Vice Chancellor of HR 1521A 

*Chad Boggio, LA/OC *Annie Reed, Interim Dean of *Claudette McClenney, Retiree, 
Building & Construction Trades Employee Relations, SEIU Local 721 

Council Administration Leila Menzies, Management 

*Joanne Waddell, President, L.A. *Priscilla Lopez, Teamsters Association 

Council College Faculty Guild, Local 
1521 
*Bruce Hicks, SEIU Local 721 

Local 911 
*Jo-Ann Haywood, AFT 
College Staff Guild, Local 1521A 

*Katrelia Walker, ESC, Human 
Resources 

Matthew Jordan, President, 
LACCD Administrator’s Unit 
represented by Teamsters Local 911 

 *Leo Costantino, Risk Manager 
Valencia Moffet, Director of 

Business Services 
*Pamela Atkinson, Chapter Chair, 
Retirees 1521A 

 *Sharon Hendricks, Retirement 

Liaison, AFT 1521 
*Dr. Armida Ornelas, Management,  *Isabel Alejandro, 
President LAMC  Management Association 

Leisa Biggers, Acting Director of 
HR 

 
   

   

VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (*Marcos Morales, *Mirna 

Medina, *Rachel Parker, *Timothy Jackson), *Brian Walsh, *Colonda Hawkins  

 

*Indicates “Present” 

 

The Benefits Committee meeting convened at 9:35 a.m. 
Location: Zoom 

 

The meeting was called to order by Bill Elarton-Selig, Chair. 

Approval of Agenda 

Agenda is approved. 
 

Convened to Regular JLMBC Meeting 



2  

 

Approval of Minutes 

Minutes are approved as written.  

 

Discussion/Follow-Up Reports 

A. HBU Staffing Updates 

Leo says that HBU is staffed again. Mr. Martinez has joined the team and has 

been with the HR department in the past so he knows this district. Leo says 

that Mr. Martinez has hit the ground running. Leo goes on to say he has Sonia 
Sanders back for 10 hours a week and she is going to train Alfredo and Nester 

while helping to chip away at the back log. Leo is also going to work with IT on 

turning fresh desk into a work ticket system and that he will have an update by 
the next meeting. Leo is hoping that an email will trigger a work ticket and that 
this will help to avoid 10 emails regarding the same issue. Leo also says there 

are still issues with the phones but that they are not an HBU issue. HBU is still 
hybrid as of right now but might be fully back in the office soon. Leo anticipates 

things to be in very good shape by the time open enrollment hits again.  

 

B. Medicare Part B Reimbursement Letter 

Bill says Medicare part B is up, running and receiving claims. Bill is not sure if 

the actual letter has left the building but Leo confirms they are headed out in 
batches and all should be out by the end of the week. Bill clarifies that with all 

of the necessary information, the letter ended up being two pages which makes 
things a little slower because they need to be manually put in envelopes. Bill 

also says that there is a digital version he can provide if anyone would like that. 
Bill says that everything seems to be functioning in terms of registering and 

filing any claims. Leo confirms that a retiree emailed and said that they were 
finally having success with the system. Pamela says that over the weekend she 

has helped a couple of retirees go into the system. Pamela goes on to say that 

ASI is very customer oriented and that the customer service representatives 
are wonderful and very helpful. Bill says that they can’t take all the credit and 

that these individuals were very helpful to their teams during all of the set up 

process. Bill says that hopefully the letter is helpful and if there is anything 
missing, the ASI contact information should get individuals to someone who 

can help. Lisa Michelle is the expert that got the reports on eligibility for 

spouses. Leo asks if Pamela could send an email to himself or Bill outlining 
what she just said and he would pass along the appreciation to ASI. Joanne 

also wants to confirm that regarding Medicare part B claims are being received 

and that letters are going out. Bill clarifies that both of those things are true 

and he will post the electronic version in the chat. Leo clarifies that the letter 

does not have every detail and mostly gets people to ASI and they hold all of 
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the answers. Bill adds that the letter includes who is eligible, how you get it, 
how one would get to ASI, how to get the forms you need, social security, etc. 

Bill also says that there still may be one or two retirees that get missed but 

that he and Leo will be taking care of all of them once they know. Leon says 

that he went to the ASI website and called the ASI number and received a very 

nice representative. Leon agrees that the best course for everyone is to call 

ASI.  

 

C. Negotiation/Plan Change Cut Off Date 

Leo says in order to avoid the rockiness of this year they have to have 

decisions made by August 1st regardless of negotiations. Leo says they need 
the time to ensure that all of the programming gets done on time so that the 

system avoids as many issues as possible. Leo says that he and Bill will try to 

hit the ground running as soon as they get quotes and information. July 15th is 
when all decisions or ideas should be discussed by. Leo says he and Bill have 

discussed moving beyond COVID and beyond the staffing issues and get back 

to the business of reviewing all existing benefits and touch base with Marcos on 

enhancing and bringing in new benefits to the district. Leo clarifies that we can 
keep working on things past August 1st but that all big decisions really should 
be done by them in order to service the employees best. 

Joanne comments that in negotiations, it was frustrating that management 
kept saying that the system can’t handle certain things. Joanne also says that 

it’s frustrating to have to operate in that frame. Leo clarifies that the system 
can handle anything. It is not a system issue. It’s a matter of having enough 

time to program everything and to interface with all outside entities such as 
CALPERS. Joanne asks about the course of action regarding active members 

that have not been successful in creating accounts and have not received ASI 
flex cards. Bill says unfortunately everything is tied to the benefits package and 

due to the team being behind on enrolling that list, quite a few people are not 
on the list to get input in ASI’s system. 

 

D. Dental and Voluntary Benefits Discussion 

Marcos says there is no formal presentation today but there will be one in the 
next committee meeting. Marcos goes on to say that the Gallagher team has 

done an overall review of the dental and voluntary benefits. Marcos says that 

the dental offering was a very good offering but now that new procedures are 

available, some of these areas are lacking in the current dental offering. Marcos 

says that there are areas of the dental plan that can be improved. He says that 
the districts MetLife dental plan cannot currently be touched due to standing 

contracts but that the Delta Dental PPO plan is where improvements to the 

dental offerings can be made. Marcos says that he thinks there has been some 
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confusion in the past about what is being offered and who qualifies. Marcos 
thinks that potentially aggregating these programs together and moving them 

to a more traditional benefits platform would help to lower cost and offer a 

richer plan to the employees. Marcos reminds the committee that there will be 

a more full presentation at the next committee meeting.  

 

Leo says that they are looking for help removing older employees from Aflac 
and wanted to see if Gallagher can help getting those individuals back into the 

main fold. Bill says that there are tons of voluntary benefits to improve but he 

wants to focus on tackling dental, specifically the problems with Aflac and 

Colonial. Bill says that the process of paying for Aflac is a convoluted process 
that leads to employees paying a full rate instead of paying a group rate. Bill 

says to feel free to email Leo or himself about an item, they would like to see 
on the agenda and that they would like to keep working through more and 

voluntary benefits. 

Fern is unsure what Dental/Voluntary Benefits are. Marcos clarifies that dental 
is an offering being paid for by the district and that voluntary benefits are 

programs employees can purchase such as accident insurance, hospital 
indemnity, etc. Marcos says that currently the team is looking into getting all 

voluntary benefits under one umbrella to get the group a better rate. Fern asks 
what is happening with the Dental plan because the coverage is not that great 

when it comes to bigger dental expenses. Marcos says that depending on the 

cost the committee agrees on there are definitely areas that the Gallagher 

team has found that could improve the plan.  

Joanne asks if right now the dental and vision are self-insured and wants to 

know if there would be an option of making it not self-insured. Marcos says that 
the plan is not to move from self-insured but to look at a new plan that might 
improve the offerings. Joanne says that is reassuring. Bill says the hiccup will 

always be the DHMO plan and asks Marcos how long that plan has been in 

place. Marcos says it has been in place for almost 30 years and that it would 
have to be changed by the state and that the ramifications of modifying it 

would come at a negative cost to the members.  

 

E. Fall Newsletters Brainstorm 

Rachel says she sent out last year’s fall newsletter so everyone could reference 
what was previously done and that now is a good time to recommend whatever 

anyone thinks should be added. Rachel adds that it generally includes an article 

around some sort of wellbeing and an overview of benefits that will be offered. 
Rachel also says that if ideas come later to feel free to email her or bring the 
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thoughts to the next meeting.  

Leo says that if everything goes well with the work ticket system, it might be 

worth including that information in the newsletter. Leon says that there is no 
information on the newsletter regarding hearing aids. Rachel says that might 

not be covered in one’s medical plan but there might be some sort of discount 
information that could be added into the letter. Leon says that pre-pandemic, 

he got hearing aids and the provider billed the insurance which resulted in 

getting $1,000 off. Leon also says that he found that the best provider for 

hearing aids could potentially be Cost-Co and is wondering if he could purchase 
hearing aids from them and bill the insurance later. Fern says that her husband 

has purchased hearing aids from Cost-Co and turned the bill into their medical 

and they did receive a $1,000 return. Rachel clarifies that it will all depend on 
the individual’s plan and recommends to call the medical provider first. Rachel 

says she will put some information regarding the VSP discount in the 

newsletter. Bill asks if anyone at Gallagher can download the CALPERS benefits 
book and see if anything in there mentions hearing aids.  

Claudette asks if the reminders can be sent out quarterly instead of twice a 

year. Bill says we could do that but that Medicare Part B can only be claimed 
once a year so it may not be effective. Bill also says that the biggest struggle is 

getting ahold of the retirees because they do not have current emails and that 
they do not wish to be contacted by the district. Bill says as soon as they’ve 

received the CALPERS rates for next year they will get the information in the 
newsletter so people can be ready for enrollment.  

Wellness Update 

A. LifeWorks Wellbeing Platform Update 

Katrelia says that the lifeworks saga continues. She has received a final 
decision that they will not allow the team to connect their active employees to 

the Single Sign On system. Katrelia is working with IT on a work around and 

that implementation is slow but she does not was to go another month without 
having this information accessible to members. Katrelia goes on to say that we 

are still having some utilization of these programs although very small. Katrelia 

says that once the platform is launched she believes participation will take off. 
IT is helping Katrelia with a manual upload of this program to the portal. 

Katrelia says they are looking to have all nine campuses with members 

participating in the programs and that members who are currently in the 

lifeworks programs are enjoying them.  

Joanne asks if Katrelia is going to have to manually upload every name. 

Katrelia says there is an option for her to use an excel doc but that many 

names have to be moved into the correct category and that she is waiting until 
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that report is available. Katrelia says that the team has been working for about 
two months to get this report automatically uploaded each month but will 

manually be uploading until the IT side can figure out the problem. Katrelia 

says that it really isn’t an issue on the side of LifeWorks but is an issue with the 

software at the district. Katrelia says that Andy is running another report that 

she will be sending out to the various campuses to go in and test the site this 

week so that when she releases it to the full population it will hopefully be kink 
free.  

Katrelia says that the entire district website is being redone and she has asked, 

to no avail, when she might have access to update the EAP pages. Katrelia says 

that once she has access, adding this information is the plan. Joanne says that 
the district is planning to be done by October and that Katrelia says she will 

look further into getting this information updated. 

Kaiser health information courses are starting this week. The mental health first 

aid trainings have four dates in May and Katrelia would like to get this 
information out. Katrelia is trying to get this on the board agenda for April. The 
team has confirmed that these trainings have been confirmed and dates have 

been selected and the team is trying to push the training out to at least 100 
more people than previously attended.  

 

Discussion from Floor 

Bill asks if anyone has any discussions from the floor. Fern has been thinking 

about Bill’s statement regarding email addresses for retirees. Fern says that 
someone must have email addresses for these individuals and 200 people 

seems a little too large of a number of individuals that have not been 
contacted. Bill says that he can only go off of the list provided by LACCD. Leo 
confirms that this list is about 3,000 people large and Bill says that there are 

issues even with mailing letters because many individuals have moved and the 
letters are sent back. Bill suggests that Fern could try having members fill out 

new contact cards. Fern asks that Pam, Hazel and Joanne brainstorm with her 

on ways to get this information to these retirees. Pamela says it’s much easier 

to fall off with the union if the member does not update their contact 

information. Leo says that his side struggles with the same issue. Bill says as 

the reps they are doing everything they can to communicate to the retirees but 

this is just an area of struggle on the members side.  

 

Requests for Discussion & Upcoming Events 

A. Retirees 

None 



7  

B. Actives  

None 

C. Adjuncts 

None 

 

Action Items  

A. Adding Computer Glasses Through VSP 

Bill says that the team did a one year COVID related offer for computer glasses 

and that the team extended it so that individuals would not have to fill out the 
paperwork. Bill says that they discussed just extending this indefinitely to get 

the VSP coverage to include these permanently. Leo says this is true and that 

this is part of one of the programing things that has proven to be a nightmare. 
Leo says that they foresee people being online more over the years and this is 

why the team has thought it best to include this benefit going forward. Bill 
clarifies that the committee will be voting on this plan and asks for all in favor. 

Priscilla moves to approve and Joanne seconds. Everyone is in favor and Bill 
says Leo can act on this now.  

 

Public Comments  

None 

Closed Session 

None 

 

The meeting adjourned at 10:44 AM 


